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Delane Consulting & Talent Management is a
certified (EMSDC) minority-owned firm
headquartered in the Lehigh Valley of Eastern
Pennsylvania with a specific focus on two
complementary, best-in-class, set of services-
Professional Consulting and Talent Management.

Businesses are changing rapidly, and our clients
are finding the need of consultancy support in
areas where they lack core competencies. The
Delane team is focused on current and emerging
areas of business to fill this gap for our clients
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Delane Consulting is a premier professional
and management consulting firm that provides
an award-winning approach to business
transformation and improvement services for
our Fortune 500 clients across many industries.

% % Delane’s leadership team led a Fortune
20 company to its first Global PMO

" award recognized by the Project
Ak Management Institute (PMI).

Program Management Office

Delane brings extensive PMO experience with
a roster of proven PMO and Program
Management leadership professionals from
multiple industry segments.

As a leader in the PMO space, Delane
partners with clients to drive business
transformations by providing flexible and
specialized PMO and Program Management
consulting services coupled with our award-
winning LBA (Lean Business Agility)
framework.

Our services and capabilities center around
the PMI OPM3 Maturity Model and Delane’s
PMO Maturity Framework

Our Services Include:

=  PMO Maturity Assessment & Healthchecks

= Complete PMO Maturity Transformations

= Governance & Strategy Approach

= Change & Stakeholder Management

= Portfolio Management & Prioritization

=  Program & Portfolio Dashboard Approach

= Resource Management Maturity &
Approach

= SDLC Standardization & Best Practices

= DLBA (Delane Lean Business Agility)
Integration

= High-Touch-Low-Touch Framework &
Approach

= PMO Templates

= Demand Management

=  PMO Training, Coaching & Consulting

= Benefits Management & Realization

To learn more, contact:
Angela Serna

Partner, Senior Director of Operations & Account Management

angela.serna@delanecs.com



